I3BEIITAJ
3a paboremsero wa JIT IAPKUHT KABAJIAPIIL
3a mepuox 01.01.2020-31.03.2020 roymma




Hpnxoxure wro JIT [TapkHHT TH 0cTBAPYBA, Ce NPEKY CJIEIHOTO NOPTHOINO HA VEIVIH:
1. TAPKUPAIBE co ncnpakame na CMC nopaku npeky moduanute Onepatopu

Bo 0Boj mepuon. oa 3anouHyBameTo Ma 3aKiay4HO co 31 MapT peanusupaHu ce CliemHWTE
pesyarary Bo jaenoT Ha CMC napKHHI CECHH 1O 30HM:

| PEAJIM3MPAHM CMC Mopaku wav MAPKUHI-CECUA | 03 Vs 02
| ®EBPYAPU | BKYMHO 30.248 | 100%
30HA- A 6.083 |  20%
30HA-6 18.143 | 60%
30HA- L 6.022|  20%
MAPT BKYMHO 21.438 | 100% | -29%
30HA- A 4447 | 1% |  -27%
30HA -5 12579 | 59% | -31%
30HA - L 4412 |  21%|  -27%

Bo MapT umame Hamanysawe Ha CMC napkuHr-cecuurte 3a 29%
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INAPKUPAIBE co kynyBamwe na [lapkuur 6uiaer-I'penka

OcBen co ucnpakawe Ha CMC rmopaku 3a 30HCKO mapkuparse, JIT [apkuHr OBO3MONKH M
napKHpatbe co KynyBawe Ha NapKMHr buieT-rpenka, Ha noBeke MecTa BO rpafioT BO CHTE 30HH
3a MapKupawbe, NpeKy oBaacTeHu AMcTpudyTepu-Tobaka, Npu WITO peatu3upaHu Ce Mo MECELH:

| PEA/IU3UPAHMU  MAPKUHI BUNETU-TPENKU | 03 Vs 02
| OEBPYAPM | BKYMHO 8.814 | 100%
30HA- A 2.852 32%
30HA -5 4.202 48%
30HA -1 1.760 20%

MAPT BKYMHO 6.230 | 100% | -29%

30HA- A 1.450 23% | -50%

30HA -6 3.480 56% |  -17%

30HA -l 1.300 21% | -26%

Bo Mapt umame NMOMAJIKY npogaseHu bunetu-rpenku 3a 29%
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Kaj 3onckoro napkmpame, koe TpeGa ga Ouae OCHOBHHOT M HajpeHTaOMieH cToib 3a
(unancuparse, oa TaGenapHMOT MpuKa3z ce riega aeka mecen ®eepyapu 2020 roamua e
noycneweH oa Mapt 2020 roauna, oaHocHo peanmusupannte CMC mnopaku Gesiexar maja of
29%, a bunet-rpenkure naa oa 29% Bo Maprt Bo ojiHoC Ha DeBpyapu. BakBHOT naj ce 10/5KH
Ha CHTyauMjaTa Mpeau3BUKaHa o kopoHa Bupycot Covid -19, a koja ro noroau Bo rojem obem
M HAlETO MpeTnpujaTHe CO JAPacTHYHO HAMAJEHOTO [BHIKEHE M IapKHpamwe 3apajiu
OrpaHuyyBawbhaTa KOW C€ BOJEJEHH M 3aTBOPEHHUTE YTOCTUTEICKH W TProBCKH OOJEKTH KOM
rpaBUTHpaart Ha napkuHr 3ouuTe co kou JI1 [lapkuHr cronanucyea.



6. BJIOKHPAKE HA BO3WIA- HEITPOIIMCHO ITAPKUPAHU

| BNIOKMPAHW BO3WNA - HEMPOMMCHO NAPKUPAHU | 03 Vs 02

| ®EBPYAPV | BKYMHO 97 | 100%
30HA- A 31| 32%
30HA-B 55| 57%
30HA - L] 11| 11%

| MAPT BKYNHO 104 | 100% 7%
Bo 30HA - A 33| 32% 6%
Bo 30HA-5 63| 61% 15%
Bo 30HA- L 8| 8%| -27%|

7. UHTEPBEHUPAIE CO BO3UJIO HA ITAJAK-CJIYKBA

|_OTCTPAHETM BO3W/IA CO NAJAK-C/Y)KBA / AOHECEHM 80 AENO |

| TMoaurHaty BKYMHO 59|  100%
JAHYAPY 14 24%
DEBPYAPY 28 47%
MAPT 17 29%

MHTEPBEHWUPAHO CO NAJAK-CNIYXKBA / HA JIULLE MECTO

| 3anoumato BKYMHO 39 100%
JAHYAPY 14 36%
DEBPYAPU 16 41%
MAPT 9 23%

Ha unBa uIM3HpaHu JIHNA H3]a/1eHH ce BKYNHO 53 NOBJIACTEHH MAPKHHT KAPTH.

Bo aenor Ha pesysnTatiTe KOM BO HapeHHOT NMeproj Tpeba [a ce OueKyBaaT 0/ HHTEPBEHIIMUTE
Ha [lajak-cnyx6ara, Tpeba 1a ce HaNOMEHe JeKa MOTELIKO K& MOXKeE CO roJemMa CHIypHOCT /1a ce
MIaHupaar W TapreTupaar OUEjKM BO rojieMa Mepa 3aBHCH O APYrd (aKTOpH, KakKo LITO ce
JAMCLUMIIMHUPAHOCTA HA BO3a4MTe, OrpaHUuyBamaTa 3a JBHKEHE KaKO M OJ akKypHOCTa M
acuCTeHUMjaTa Ha MOJMIMjaTa M KOMYHAJHATa WHCMEKUMja. 32 OYEKYyBame € Ja BO CJIEIHUOT
Nepuoa N0/IeKa BakaT OBHUE OrpaHMuyBauku (pakTopH, nocnaba Ke OMJe M aHTaKMpaHOCTa M
aCHCTCHLiHjaTa Ha nonnuujara BO HALIETO pa60Terbe_. 3apaliv JOMOJTHUTEIIHUTE aHraxXKupama KOHU
Ke 'M MMaaT BO /Ie/IOT Ha CIpaByBamkeTO CO KpH3aTa.



OCTAHATUTPOWIOLUM HAPABOTERETO | 275702 3%
HapomecTtoum 3a uneHosu Ha YO u HO 128.909 2,9%
Tpolloum 3a ocUrypyBarse Ha Bo3una 14.610 0,3%
baHKapCku Tpowoum, Nposu3un Ha OnepaTtopu 61.683 1,4%
HaHouu, TakCu, NepCoH.4aHOK, TaKCH,KMPUK 70.500 1,6%

NAATA U HAAOMECTOUM 2526650 |  57,6% |
HeTo nnartu 1.699.180 38,8%
MepcoHaneH gaHoOK Ha Nnatu 120.008 2,7%
MpuagoHecu Ha naatu 707.462 16,1%
AMOPTM3AUMIA | ~ 145.651 33% |
AmopTU3auuja Ha onpema BO agMUHUCTapLUja 108.000 2,5%
AmopTu3aumja Ha onpema-3a AUPEeKTHa AejHoCT 37.651 0,9%
0 KPEA) 12%
SRS 100,0%

| 3AIYBA BO nepuogor -1.668.535

INPUXO/IHN — ObjacHyBame H 04eKYBabha

M3HOCOT Ha BKyNHMTE NMPUXOAM € Kako wTo ce riena 100% o1 OCHOBHATA JAEJHOCT U BO OBO]
nepuoa JIT [Napkunr Hema ocTBapeHo Apyr B Ha npuxoan. O CTPYKTypaTa Ha NPUXOIUTE Ce
raesa v BO OBOj mepuos Aeka ckopo 40% ce ocTBapeHH 07 OCHOBHHMTE YCIYTH KoM Tpeba Ja
Ounat TOMHHaHTHM BO CTpyKTypara, T.e. og CMC mnapkupame ¥ o4 mapkupawme co bumer-
rpenku. [Tpuxoaure on [Majak u bnokaropu yuectByBaap co 10% BO CTpyKTypara Ha NPUXOJIMUTE.
Ocrarokot otnara Ha [Npuxoan on Cranapu co  27%, Ilpuxoaute o pe3epBUpaHH MapKHHT
mecta co 15%, Tlpuxoaute on Meceunn kapth co 6% u IpixoanTe o1 3aKyn Ha rapaku co 4%
Y4€CTBO BO BKYITHHUTE MPUXO/IH.

3a oyekypawe € neka Bo caeaHnor nepuoa Ilpuxomte ox CMC nopaku u Buner-rpenku, ke
pactat ¥ HOMHHAJIHO W MPOLEHTYAIHO BO CTPYKTYpaTa Ha NMPUXOAMTE W Tpeda aa JOCTUrHAT
MPOLEHTYaNHO yuecTBO BO npuxoaute oa 30%. Ilpuxoaurte oxa Ilajak u Brokatopu Tpeda aa
MnopacHaT U HOMHUHAITHO W MPOLUCHTYAHO U Ke yuecTBYyBaar co 15%, [Ipuxoaure ox CraHapu co
MOBJAaCTeHW KapTH O cTarHupane, OHWJEjKM Ceé Ha TOJAMIUHO HHMBO M K€ HaMajar co
MPOLICHTYANHO YYeCTBO 0a oKouy 3-4%, Ilpuxonure oa PesepBupaHu Mecta Ke crarHupaar M
KaKo rOJAHMLIHM MPUXOAM KE y4ecTByBaaT co LMpKa 4% BO BKynHUTe npuxomad, Ilpuxomure on
MeceuHH KapT JIMHEApHO Ke Ce KyMYJIMpaaT Ha MECEYHO HHBO CO MPOLEHTAIHO YYECTBO OJf
okouy 6%. a Ilpuxoaure ox rapaxu Bo Jleno ce cocema TMMUTUPAHK 3apajd HUCKATa LEHA U
OrpaHHYeH KanauuTeT U K€ OCTAHaT HA MCTO HOMHHAIHO HUBO a CO MPOLIEHTYAJHO YYECTBO O]
uupka 2% Bo BKynHuTe npuxoaum. Co HOBMOT NPOM3BOA BO HAIETO MOPTHOIMO a TO ce
MeceuHnTe NapkMHI KapTy 3a BpaboTeHu, ce oueKyBa MeceueH JMHEeapeH NMPUIMB Ha CpeacTBa
Kou Ou Tpebasno na yuecTByBaaT co uupka 5% Bo Bkynuure npuxomm. OcTatoKOT 0]
NOTpeOHUTE M NPOEKTUPAHUTE MPUXOAM BO M3HOC of 14-15% Ou Oune -Ipyru npuquu, on
CYOBEHUHMH U JOTALIMH.



OCTAHATH TPOLIOIIN HA PABOTEWBETO0-6.3%
Bo oBaa rpyna Bierysaat TpoOLIOLMTE 32 HAOMECTOLH Ha wieHoBH Ha YO u HO, npoBusuu 3a
Onepatopy, ocurypysare, GaHKapCK1 TPOILOLM, THEBHULIA, TATHK TPOLIOLH, TAKCH U JIp.

ILTATA. HAJJIOMECTOIM O/ IVIATA-56,7%

Tpowokor 3a nnat, JaHOK M NpPUIOHECH HA IUIATH 3a BPabOTEHMTE € CO HajrolaemMo
MPOLEHTYAIHO YYECTBO BO BKYIHHUTE pacxoiu. M Bo cieHHOT nepuo oBuie TPOLIOLH THHEAPHO
K€ pacTaT a MpOLUEHTHYATHOTO Y4eCTBO Ke Ouae nomery 55-60% o BKyNHHUTE paxoau, LITO KaKo
MPOLEHTYATHO YYECTBO € MCT NPOLEHT KaKo M Kaj cure octaHat JIT 3a [Tapkunr Bo MakeoHuja,
KaJe MCTO Taka OBaa y4eCTBO Ha IUIATHTE W HAaJOMECTOLIUTE U3HecyBa nomery 50 u 60%.

AMOPTH3AIINIA-3.3%

Tpowokor 3a amoprtusaumja ce npecmeryBa coriacHo HomeHkiaTypata 3a CTankd Ha
axtomeauuja Mo JHHCApPCH NPHHLMHIL, Ha HabaBHaTa BPEAHOCT Ha OCHOBHHUTE CpEACTBa, H
3aBUCHO 0/1 HOBHUTE HA0aBKU U MHBECTULIMH, K€ Y4ECTBYBa O 4-5% BO BKYITHUTE Pacxou.

PUHAHCHUCKH PACXO/IU-1.2%
Bo pamkuTe Ha (pMHAHCHCKM pacXo[u € TPOLIOKOT 3a KamaTa Koja MECe4HO ce mnjaka Ha
A0AropouHUOT KpeauT o LIKB, 1 ucTHOT nmpoueHTyanHo 10 KpajoT Ha roaMHaTa Ke y4ecTByBa
BO BKYMHHMTE pacxofu co okojy 4-5%.

CTpyKTypa Ha pacxogy "aooan=a

Kamatu
1%
MaTtepujanum

TpoLWouM
21%

AmopTusaumja
3%

OcraHa™ Tpoloum
6%




AKTHUBA

a) IOCTOJAHU TEJIOBHHU CPEJACTBA ( OcHoBHH cpecTBa)
JIT IAPKMHI" KABAJIAPIIH, Kapanapuu 3akiydxo 31.03.2020 roauHa uMa €BHAEHTHPaHO

[loctojanu nenoBHM cpenactsa M Toa Hajronema craBka-CodTBep 3a 30HCKO MapKupame M
coptBep M 3a (hpuHAHCHUCKO paboTerbe, TPAHCIOPTHH CpecTBa 3a O0aByBawe Ha /EjHOCTA W
KaHLleJapucKa onpema, meben 1 uHpopMaTHyKa onpema 3a odaByBamwe Ha AejHocTa. OCHOBHHTE
CpeAcTBAa BO CPyKTypara Ha BkymHata aktuBa yuecTByBaaT co 50%. Mma eBuiaeHTHpaHO u
CpeicTBa 3a PEKOHCTPYKLMja M PEHOBUpaE Ha JEJOBHUTE MPOCTOPHUHM 3a KOM CE 4YeKa Ja ce
petu npobaemMoT Co CONMCTBEHOCTa M 3aKyN Ha MCTUTE 3a 1a MOXKe J1a ce 3aTBOPH M aKTHBHpA
WHBECTHLIMjaTa BO MOArOTOBKA.

0) TEKOBHH (OBPTHHU CPE/ICTBA)

[TAPUYHU CPEJICTBA - Ha TpaHcakiMCKaTa CMETKa CO KOM pacroJjiara NnpeTipujaTHETO BO
LIKb banka, npeky Koja ce BpLIM TEKOBHOTO paboTere CO HaljiaTa U MCjaTa Ha nodapyBamara
1 OOBpPCKHTE.

[TOBAPYBAA O] KYITYBAYMTE — Kou ce Ha HMUCKO HUBO OMZEJKH cHTe mnodapyBama ce
HanjaTyBaaT aBaHCHO MJM BO POK OJ1 HEKOJKY JeHa, ocBeH o1 Onepartopure Kaj KoM umame
POKOBHM Ha Hariarta Bo nepuoau oa 30 1o 45 newa.

AKTUBHHM BPEMEHCKW PA3I'PAHHUUYVBAIbA- EBujeHTHpanu ce mpecMETaHUTE a
HeakTypupaHu npuxoau o OnepaTopuTe, KOM €€ 3a TEKOBHHOT mepuoja-mecel Mapr, HO
3apajv npoueaypure Ha Onepatopure He MOXKe Ja ce haKTyprpaa Ha KpajoT Ha MEPUOJIOT.
Bkynnute TekoBHM OOPTHHM CpeICTBA UCTO TakKa yuecTByBaar co 50% BO BKyNHATa AKTUBA.

ITACHUBA

a) I/TABHUHA U PE3EPBHU

['naBHMHATa Ha NPETNPHjaTHETO MOMEHTAIHO MMa HEraTMBHa BpeaHOCT, OMJIEjKM OCHOBHATA
rJIaBHUHA [P OCHOBAaHETO Ha MPETNPUJaTUETO € MoMalia O HCHOCOT HAa MCKaKaHWTE 3aryou
KOW Ce eBU/ICHTHPAHM O/l MHHATATa rOJIMHA M €BUJIEHTHO 3e€MeHaTa W BKaJKyJIMpaHa 3aryba Bo
TEKOBHOTO TPOMECEYHE.

6) ObBPCKMH - IOJII'OPOYHHU

[IpeTnpujTHjeTo MMa J0ropoyHH OOBPCKH, N0 OCHOB HA 3€MEH JOJIrOPOYEH KPEAMT BO M3HOC Of
8.000.000 nenapu oa LIKb Banka, 3a oprnodHyBamwe O paboTa M MOYETHO MHBECTHUPAHE BO
noTpedbHUTE pecypcH 3a obaByBame Ha JejHocTa. MctuTe ce co rpejc neproa a0 Okromepu 2020
0/1 KOra 3anoy4yHyBa oTIjaraTta Ha KpeaurorT.

0) OBBPCKH - KPATKOPOYHMU )
OBBPCKH KOH JIOBABYBAUM, - oa TekoBHO paboTeme KOM HEMaaT POK Ha KaCHEHE. T.€.

cuTe 0OBPCKM KOH J100aByBayMTe HAaBpeMe ce UCIjlaKaar.
OBBPCKH KOH BPABOTEHMTE- HeTo niiata ¥ NPUAOHECH 32 TEKOBHHOT MECELL.



Andivsok e HR TR

Bo npeoto Tpomeceuue O0A roaMHata HalIeTO NpeTHpHjatHje paboTelle CO HEraTHBEH
(unacucku pesynrar- sary6a on 1.668.535 nerapn.OBa ce J0KH NPel cé HA KPaTKHOT NEpPHOJL
Ha pabora.mecell Peppyapu 3anouna co padorta JIT TAPKUHI ox nata 05.02.2020.kane umarie
TONEPaHTEH MEPHOJL HA HABUKHYBaHe,U3BECTYBame Ha rparanute Ha OnwTuHa Kasagapuu.ucro
TakKa M OpraHusMpame W oOyka Ha caMuTe BpabOTEHW,NIOMAJKY JEHOBH BO Mecell
Depyapu.Cenak UCKOPHCTEHOCTa Ha €IHO MapkuHr Mecto Bo Mmeceny PEBPYAPU Gewe co
MOroJieM MPOLEHT CrOPEAEHO CO HCKOPUCTEHOCTA BO HapeaHuoT meceu(Mapt).kane Genexu
HamainyBame 0] 61%.

[loyeTokoT Ha Mecen MapTt mnokaka W HajaBu J00pM NPUXOAM HA [JHEBHO HHUBO.CE 0
BOBE/IYBAETO HAa BOHPENHA CHMTyallMja M TNOjaBaTa Ha BHPYC €MMAEMHMja BO ApiKaBata Of
KOBH/I-19.1To BoBeayBaweTo Ha BOHpeAHA CHUTYalMja M MOJMIMCKM 4Yac.BHAHO MajHaa
MPUXONTE,CE OrpaHNYM JIBUKEHETO HAa HACEIEHUETO M I0BEJIE 1a NMPETNHjaTHETO He paboTH CO
nonH Kanauuter.Bakeata cuTyaumuja co OrpaHudyBame MPOAODKYBA M K€ CE€ OCETH M BO
HapeJHUTE MeCeLH.

Ouekysame no0parta copaboTka co HalIHOT ocHoBay OmutuHa KaBagapuu ga mpogo/uKu U BO
HIHHUHA U [1a Ce MpPe3eMaT MEPKH CO KOM Ke Ce HaJMHUHAT rOpecroMEeHaTHTe MOTEIKOTHH KaKo
OW MOXKeEJIO MPETIPHjaTH]ETO ¥ NOHATaMy Ja OCTBapyBa MMO3WTUBHH PE3yJTaTH BO paboTEHETO.

Onneyenue 38 huHaRCUU




Bp3 ocrosa Ha wien 19 oa 3akoHor 3a jaHuTe npernpujatuja(Ci.BeCHUK Ha
PM 6p.38/96...64/2018), unen 34 oa Craryror na JIL.ITAPKHMHI KABAJIAPLIU*
Kasanapun(Ci.rmacuuk na Ommraaa Kasaxapuu 6p.15/2018r.) Yopasauor Onbop
Ha ceHM1a oaprkana Ha jieH 23.04.2020 roauHa . ja JoHece ciegHaTa

OAJYKA
3a ycBojyBame Ha M3Bemraj 3a padoremero Ha Ha JaBHOTO npernpujaTue 3a
jaBuu napxkupasumra “INAPKUHT KABAJIAPIIU* 3a nepuox ox 01.01.2020-
31.03.2020 roauna.

Yaen 1
Co osaa Opanyka ce ycBojyBa M3Bemraj 3a paboTemero Ha Ha JaBHOTO
npernpujaTue 3a japuu napkupammra “TTAPKMHI KABAJIAPLIM® 3a nepuoxa ox
01.01.2020-31.03.2020 roauna 6p.03-1033/1 ox 21.04.2020 roauua.
Yaen 2

Oprykara cramyBa BO CHJIA €O JICHOT HA JIOHECYBAWETO, a Ke ce NpHMeHyBa
1o 100uBameTo Ha cornacHocT o1 Coseror Ha Omutnna Kasanapim.

bp.03-1046/3 Ynpasen Oatop
23.04.2020 roauna Ha JIL,JIAPKUHI" KABAJIAPIIH,, Kapaxapuu
KaBanapuu Ilpercenghren




Bps ocuosa Ha unen 36 cras 1 Touka 9 07 3aKOHOT 3a JIoKaJIHa camoymnpasa (Ci.BecHUK
Ha PM” 6p.5/2002), a Bo Bpcka co uwmen 11 crap 1 TOYKa 7 o 3aKOHOT 3a jaBHuTe
npernpujarujal,Cnsecauk va PM,, 6p.38/96....35/19), unen 82 cras 1 Touka 33 ox CraryTor Ha
Ommruna Kasagapuu (,Crlnacuuk #a Ommruna KaBagapuu” 6p.8/05, 14/10, 24/10, 38/19),
pacnpasajku 110 M3semrajor 3a paboremeto Ha JIT, [IAPKMAHT KABAJIAPIIV,, KaBagapuu 3a
nepuog o 01.01-31.12.2019 roguna,

Cosetor Ha Onmmruna KaBagapuu Ha 40-tata cepHuLa ofpyxaHa Ha meH 30.04.2020
ro/INHa, JOHece

OONVKA
3a ycsojyBame Ha M3BemTajoT 3a paboremero Ha JIL,IIAPKMHI KABAJIAPIIU,,
Kasamapuu 3a nepuog og 01.01.2020-31-03.2020 roguHa

Ynen 1

CE VCBOJYBA WsBemrajor 3a paboremero na JII,JTAPKUHT KABAJTAPIIN,,
KaBagapiu 3a mepuog ox 01.01.2020-31-03.2020 rogusHa, co apx.6p.03-1046/3, momeceH Ha
cepHuua Ha Ynpased Opbop wa JIT,ITAPKUHT KABAJIAPIIN,, KaBagapuu oapxana Ha nen
23.04.2020 roguHa.

Ynen 2

Opnykara Brerysa Bo cua 8 (ocmuor) gen 07 IeHOT Ha objaByBame BO ,,Cayx6en
['nacuuk va Onmruna Kasagapim”,

bp.08-2376/33
30.04.2020 roguna
KABAIIAPIIHU




